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Welcome to Project Hub P3M All Portfolios

Track the performance of your projects, programs and portfoli

Project Budget Project Forecast Project Actuals Variance to Forecast

Thedigifalprojecf - $120,011,766 $117,488,194 $25,512,194 s-z,523,5§2

Project Hub P3M

Strategic Portfolio Management software
designed to empower business leaders to
maximise investment, and execute against
strategy.
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The Project world is changing, and moving towards
strategic portfolio management..

Business Strategically aligned investment driving
Strategies digital adoption and value

Prioritisation of investment and
workforce across each portfolio

Portfolio
Management

Program Delivery across complex adaptive
Management program management teams

Automated processes and methods

Project ;
Management E to support project success

-




Project Hub P3M

A Microsoft Power App solution designed for project,
program and portfolio management teams.

Rich in features and functionality — and ready to
deploy in your Microsoft Office 365 Ecosystem within
Dataverse.

Powered By:
Q' Microsoft model-driven Power App
ﬁ Microsoft Project, and for the Web
i Microsoft Power Bl Reporting Insights
6 Microsoft SharePoint Document Management

100% Hosted within your Microsoft Ecosystem, and
ready to deploy within 1 working day

hedigitalproject ™

Investment Distribution per Category

Portfolio Name

i Allocated Budget Budget Used Available Budget Actual Spend Remal
$48 8
o s71.40m % $120.32M | | g5 -$48.8M é $79.43M @

Project Investment Spend by Month/Year and Category

[Capex  |Opex ~ |Total |
Budget | Actual Budget v

i e B B e B

Council Fees $2,463,080  $906,866 $2,463,080

Employment $6,055,148 $1,678,000 $6,055148 §

Environment $2.955423  $531,000 $2,9665,423 $15M

Equipment $8,442 160 81,837,796 $8,442160 §

Goods $3918879 $1,069511 $3,918879 §

Materials $5657,666 $1,578424 $5657666 § oM

Operaticnal $79,321,447 $16,037.647 $79,321,447 $1

Vendor Projects $1.,860,194 $610,000 $1,860,184 $5M

Waste $1,922 546 $481,000 $1,922,546

Total $33,275,106 $8,692,697 $79,321,447 $16,037,647 §112,696,663 $§2 N
< >
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Ready to support every indusiry to manage project delivery

Transportation Financial Services ICT Engineering Commercial



tedigitalproject

Connecting everyone together in one platform

Executives Business Leaders CFO’s Workforce Managers

Portfolio Directors Program Managers Project Managers Team Members Front Line Workers




edigitalproject ™
Align investment to strategic priorities
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hedigitalproject ™

One plaiform supporting the entire strategic porifolio

Strategic Porifolio Management

Strategy Program Management

Strategies

Investment Workforce
Objectives

Budget Categories Resources

Key Results

Indictors
Assessments

Prioritisation

Benefits Tracking Users & Teams

Budgefts Resource Booking

Forecasts Capacity & Utilisation

Actuals Roles & Skills

Roadmayps

Variances

Employment Assignments
Scenarios

Business Units

SharePoint Collaboration | Documents | Templates | Automations
Microsoft Teams Collaboration | Groups | Channels | Chats | Notifications

Investment

Delivery Governance

Approvals

Processes

Risks Issues

Milestones Benefits

Schedules Status Reports

Stage Gates

Checklists

Notifications

Actions Lesson Learned

Dependencies Assumptions

Change Requests Approvals




Adaptive project delivery methodologies

Ideas Tracking

4>| Planning I —b{ Execution

4>| Assessment

—P{ Benefits

Benefits Realization

Change Requests

. . P -
Concept Project Tiering Scheduling
Resource Planning

Ny Dependencies

Milestones Approvals

Lesson Learned

Opportunity Complexity

Strategic Alignment Risk Workforce & Investment Tracking Closure

I

Investment Planning

NN

WORKFORCE FINANCIALS ¢

Concept Brief Change

Tasks Forecasts

1l
LI
1[])]

Desirability

Issues Assignments Actual Spend

Budget Requested

Assumptions Timesheets Variance Tracking

Scope/Benefits

Dependencies Resource Costs Benefits Reallization

Business Case

Endorsement RAID TRACKING Reporting

Alerts Documentation

Stage Gate Approvals

INITIATE PLAN EXECUTE CLOSE




Rich in features

Strategic Poriffolio Management

+ Financial planning and budgeting

» Resource cost planning and actuals

* Procurement process management

+ Benefits realisation and tracking

+ Integrations with SAP / similar platforms
+ What if Analysis Modelling

Analytics

+ Intelligent reporting

» Auto-generation of status reports

» Creation/manipulation of reports

» Project, Program, Portfolio reporting

* Incorporated embedded power bireports

Governance

« Compliance, reviews, audits

« Data quality and assurance

+ Document and templates

+ Automation and configuration

+ Embedded E-Learning

+ Policies, and frameworks

« Approvals / stage gates / change requests
+ Audit fracking

+ Waterfall/Agile Delivery

» Automatic Project Tiers via assessment

Project Controls

» Risk and issue management

+ Change request and approvals

» Milestones/Deliverables/Outputs

» Process management and checklists
* Maps and infegration fo procurement

Financials

Strategy

Reporting

Governance

Document Generation

+ Auto-creation of status reporting

» Template creation with pre-fill data

* Allocation of templates by
phase/stage

» Document library storage/version
control

emem‘

Ideation

Prioritisation

E o
.

Workforce Management

» Resource calendars

* Resource cost planning/allocation

* Resource approvals and transactions

» Availability Demand Capacity Planning
» Utilization heatmaps

Innovation Management

« Creation of ideas/concepts
* Infegration with teams/employee app
» Approvals via business automation

Prioritisation

» Risk assessment

* Change assessment

* Complexity assessment
 Prioritisation models

* Project Tiering

» Auto-generation of Templates
* Approvals and Feedback

What If Analysis

* Modelling of projects based on dates

* Review of investment changes

* Review of resource capacity and
availability

» Scenario planning and roadmaps

Investment Management

» Cost planning against categories

» Cost fracking of resources/vendors
+ Budget against funding sources

« Tracking actuals and variances

* Procurement management



Create and Manage Project Ideas

Prince Henry at Little Bay - unsaved

Project

Process - Project Process...

Active for 5 months

Dashboard  Summary

a s o
0 Project Tier

Complexity Assessment

Complexity of Scope

Estimated Duration

Estimated Total Cost

Estimated Resource

(days)
(=] Complexity Score

o -
G Complexity Type

Department of Network and Infrastructure Capital Works Urban Land Development Tier 4 N
Business Unit Portfolio Program Project Tier
@ £ Y " ) O
J \J \J N/
1.Idea (4D) 2. Concept 3. Initiation 4. Execution 5. Closure 6. Benefits
Business Case  Assessment Changes Documents Tasks RAID Audit
X Show Project Tier
® Tierd je ® No
Table
3 Complexity of Scope One team Working group Muitiple groups Department _
Estimated Duration <2 months <5 months 5-12 months 12 months _
2 ===
Estimated total cost (capex/opex) <S100K S$100k-$500K S$500K-510M $10-§2
Project Assessment
1 Expected benefits over 5 years <S20K $20k-S1M S1IM-S10M $10-52
Estimated Resource(days) <45 days <500 days 500-1500 days 1500-200¢
4
Complexity Score <5 510 115 16-2| E] .
Project Budget
14
Complexity Type Work Request Minor Small Standi
Small

Create project ideas, and complete assessments, scoring based on
project types and fiering

B DVF Score

B Assessment Score
= Project Tier

B Discount Rate

8 NPV

$8,998,324

4.00

53

@ Tier4

0.05

-$5,141,181.14



Build the business case / generate templates

Project Hub P3M - Unsaved

Project

Asset Management Business ~ Community Engagement  CSIT Program  Tier 1 N

Business Unit Portfolio Program Project Tier

Process - Project Process... |98 \ W/ U/
Active for 17 days - 1. Idea (17 D) 2. Concept 3. Initiation 4. Execution

Dashboard Summary Business Case Assessment Changes Documents Tasks RAID  Audit

Business Objective IT leaders commonly conflate PPM and project management, falsely believing that they already have a PPM
strategy via their project management playbook. While the tactical focus of project management can help ensure Project H u b p3 M - Saved
that individual projects are effectively planned, executed, and closed, it is no supplement for the insight into “the

big picture” that a PPM strategy can provide Project

Process - Project Process... ‘ e ‘ @
Active for 17 days 1. Idea (17 D)

Business Problem Many organizations falter at PPM by mistaking a set of processes for a strategy. While processes are no doubt
important, without an end in mind — such as that provided by a deliberate strategy — they inevitably devolve into
inertia or confusion.

Dashboard Summary Business Case  Assessment Chanc

Business Impacts Manage the portfolio as more than just the sum of its parts. Create a coherent strategy to maximize the sum of
values that projects deliver as a whole — as a project portfolio, rather than a collection of individual projects. Documents
Translate your PPM strategy into specific, tangible near-term and long-term goals, which are realized through a
suite of project portfolio management processes tailored to your organization and its culture.

) Name v

O @5 Project Business Case.docx




Roadmaps and Scenario Planning

| Open [] Save = Saveas [% Commit @l Collapse all Expandall & Zoomin & Zoomout 2% Zoom to fit
Jan, 21 Jan, 22 Jan, 23 Jan, 24 Jan, 25 Jan, 26 Jan, 27
Title Start .. Enc
H1 H2 H2 H1 12 H H2 H1 H2 H1 H2 H1 H
~ Urban Land Development 02/08/2021 01 _
Prince Henry at Little Bay 02/08/2021 02, _
~ DOS 24/12/2022 20 =
Cabal 24/12/2022 10 -
Cadaver 24/12/2022 10 -
Cadaver: The Payoff 24/12/2022 10 -

Parent 1D 10 Name
4 Capital Works
4 18

Urban Land Development

Prince Henry at Little Bay

Health

Project Dates
01/01/1970 - 01/01/1970
01/01/1970 - 01/01/1970

02/08/2021 - 02/10/2024

Stage Tier Budget
$0.00
$231,400.00

1. Idea Tier 1 $231,400.00

Forecast
$234,000.00
$234,000.00

$234,000.00

Actuals Benefit Target
$217.800.00

$217,800.00

$217,800.00 $44,444.00

Benefits Realised NP

§22,222,222.00 -$1



Assessment and prioritization insights

Portfolio A

Last Refrashed Actual Spend

&

Available Budget

o
\

2/6/2023 5:03:54 AM Budget Used

®

Allocated Budget

o

$63.49M $20.94M $42.55M

$6.17M

Remaining Spend Project Ideas Requested

®

$14.77M _$20.94m

Stage Name

Jnit Namne

Automatic Train Protection System Upgrade
Community Engagement
$1,758,286

Portfolio Name

13
($1,758.286)

Program Name Engl

Program Name Portfolios @

Availsble snd Used » Change impact

Project Ideas Submitted Available Budget Requested idea Budget Used / Allocated Budget

12 $20.94M (Blank) A

Project Name Program Name Portfobo M

062023 $1

017142021

Tier 2

mmuni

tabios

1. ldea Upgrade
nction 0
1 loea IT Transformation  Technoio 0101/2022 30062023
1 1gea Safety 290032022 290042023 $140,000 50 01%
1ldea  Prnce HenryatLittle  Urban Land Capaal Works Tier 4 01052021 02102024 $8,988324 $4,050,000
Bay Development
1 SafeAlR Safety 01/ 31082025

Drgital Applicat

s4M S6M
Budget

Risk Impact Strategic Alignment

Portfolio Desirability

2572023 503 54 AM Project Ideas Requested

Avasiable Budget Actual Spend Remaining Spend

o
& s42.55M é s647M [ [Y®)  s1477m | s20.94M |

Budget Used

Allocated Budget

Stage Narme
_ Portfolio DVF Scores Projects by DVF and Requested budget ~
Business Unit Name

I

wtfolio Name

Lest Refresnad

$63.49M $20.94M

3
I
(] 0 0 g
¥ 4 Prince Honry af Littls Bay ¢
C Melbow Qrade
Automstic Train Protection System Upgrade sem Uparade s o S 7

$1,758.286
Requested Idea Budget It oe 2
($1,758,286)
$0
so

Project Ideas Submitted Available Budget

0.04M

Finizh Dato Budgat Dosirability  Foasibisty

Uiben Land Developmest 0z'102024 53,998

Prince Heney at Lithe Bay

1 Digal Application Davelopmant IT Transfarmadon Teennoogy AE2023

1 Wes Autemate Tran Protection System  Station Upgrade Construction  Commusiity Engsgement Tier 2 2111172021 30162023 ]
Upgrade

1 des SafeAIR 5

1. dea Hygiene 3




Investiment budgeting and Finance Integration

Prince Henry at Little Bay - Saved Department of Network and Infrastructure ~ Capital Works  Urban Land Development  Tier
Project Business Unit Portfol rogram Project Tier
Process - Project Process... I ./ \J/ \/ ./

tive for 5 r ] 1.Idea (5D) 2. Concept 3. Initiation 4. Execution 5. Closure 6. Benefits

Dashboard Summary Business Case Assessment DVF Actions Approvals Benefits Changes Documents Investments Lessonslearned Tasks Milestones

Yy Q™M FY - 2020-21 > FY - 2021-22 > FY - 2022-23 > FY - 2023-24 >

b Totals Totals Totals Totals
>
P+ - o m
i

Categories = Budget Forecast Actual Budget Forecast Actual Budget Forecast Actual Budget Forecast
7 > Capex(14) $15.233 §2,500 $2,500 $609,488.49 $538,715 $407,110 $2.637,06... $2,351,207 §537,565 $880,113
n
, > Opex(7) $1.014,000 $1,012,000 §745,000 $3171.212 §2,383,82, $421.212 $148,82350 $250.000 $230,000

> + |Resources (9} $0 $0 30 S0 $0 30 $0

> Benefits(2) $0 $850,000 30 30 $900.000 SO $0 $800,000 30 $0 £700.000
Total: $1,029.233 4,202 §747.500 $3.780.7... $ 4: $2,790.9... $3,058.2... ) $686,388... $1.130.113

Integrate with your favourite finance platform, or take advantage of our bulk uploading via csv from day onel

CAD4 1] ORACLE
ot

S
technolo leSoft
hnclogy PropleSoft



Resource Requests Resource Utilisation

Jan23 fob 23 Mar 23 Apr23 May 23 Jun23 Jul 23 Aug 23
@ 0 £y ; Hours © Days
D Add T Delete Submit ¥ Preforred = Adivity = %udl % Ut % Uil % Ukl % Uil % Ut % Ut 55 Util,
May 21 Jun 21 INE] Aug 21 Sep 21 5 Abraham Baker (1)
Role = Prefecred A = Status = Blanned Avalable Planned Available Planned Available Blanned Available Planned
vV  Adyson Townsend (1) J
In Progress 0 o 0 0 0 o 0 0 o
Chiistmas Party
Suggested Resources Appraved 5 16 5 7 S 17 0 2 °
Business Analyst [ > Alivia Mcdaniel (1)
° In Progress 0 1% 0 17 0 17 0 2 0
Change Manager I >  Angela Cohen (1)
Q In Progress o 16 0 7 0 17 o 2 0
@ Data Analyst : e o 2 0 2 o 2 o 22 o > Caroline Weiss{1)
@ Director PMO i Progrss o . 5 . N 18 0 18 0.8 > Cole Duran ()
@ Drain Engineer I Progress 0 17 0 7 0 18 0 12 0 v Dearick Benitez (1)
° Engineer In Progress 15 2 0 17 0 18 0 1 0 Melbourne Airport Up...
o Helpdesk Approved 0 17 0 17 0 18 0 18 0 > Emmanuel Caldwell (1)

Resource Bookings Timesheet Submission

@ B 8 v X 8 By Resource  [v] Hours © Days Select Role... > Communications ~ 2023 [+
PR .
Jan23 Feb 23 Mar 23 Apr2 ® Add ‘.. Submit Save m Delete [Z] 06 Feb 2023
Requested Approvsl = Preferred = Role = Adiviy = st = flned Avnilssle Flanned Auadtable Planned Avnilable Plann
O —— Horsham e 2 0 2 z 2 i Timesheets
Abraham Bokes Dsts Analyst Automatic Tran Protection Sy Approved 2 0 2t z
AR ot v t o : g < [J  Project = Task = Status = Mon = Tue = Wed = Thu

Addyson Towegund Dats Analyst Crelstmas Party Aporowd i 4 ® 2 " £

S v D Automatic Train Prot... Awaiting Approval 3 3 3 3
v Alhan Medaned (1) Alivia Medaniel " Pl 5 2 " 5

=
=
i M i ENGY 3 ' a 4 )

At Medonsel Dy Es oot o) w 2 " : 8 2 @ [7] Bike Shelter Upgrade... Awaiting Approval 05 0.5 0.5 4

v Angsla Cohsn (1) Angelx Cohan o 2z 19 1 15 4
3
Angels Cohen Saftware Deve Auitoimatic ks Protection 55 g o 2 1 ' 19 N [ Dam Expansion Awaiting Approval 6 2 3 3
|
v Coroline Weiss (1) Larobne Wi o 2 0 2 0 a4 "

i i D Christmas Party Awaiting Approval 1 1 1 1
Carofne Wess Change Manager Crvistmas Party Approved ] E] 0 x 0 7

v Cola Duran (2} Cola Dian 2 2 ) g 20 3 [ oigital Application D... Awaiting Approval 3 2 3 3
Cole Duran Husness Anabyst Enteronee sk Matlorm Approved w0 2 0 0 10 3

Cole Duan Business Anutvst Diaital Aocdication Devloom Ansiowd o 2 10 o 10 3



RAID Controls

1031 s

Risk

The Digital Project  Gaming

Risk {8 Mo}
Summary Risk Acceptance  Notes
Summary Risk Assessment
=) 1031 likebhood
Npre 1008 - Cyber Securty Risk: Consequence
Descrgtion This furs to thw potwntial for urwuthorized sccess, |

use, disclosure, dsruption, modification, o
dessuction of infarmation by criminal o makdous

oetails
Ty * Project Risk
Sune ® open
® Eatreme 3
£
. 3
Cate Schacula 3

Révisrse Dt V60

Assigned To

Cost Exposure $125.000

© uniikely
® AMajor

Rating ) Moderate
(Escalate 1o} ¢

Almost Certain (5) High

Likety (4]
Possible (3
S [1OT7. - Atnsoved
Issue
Rare (1)

Summary Baseline Dates

Details

g

ription

vendor

8 Cue Date

Unlock

& lssue

Veey Migh

1017

The Software is out of
The software required has
reached end of life and
will require an renewal
Open

& Chad Smith (Offline)

(2 The Digital Project

Seek new software vendor

Very High  Very High

NS SuperMariokan v

Department of Network and Infrastructure

Rating

Rating @ Very High

anTo [ Abby Henderson

Vendor £ The Digital Project

Related Risk

Relate:

Budget allocation
8 Likelihood Unlikely

e Major

High

Capital Works

v Land Development

Issue Acceptance Approval

Submit fo

Approve

8 Approval Status

8 Approval Comme

Dependency Insights

BU Update

Change Costs
Changing Digital Method

Common Digital Issues
Common Digital Issues

Cost Level

Cast Pran

Providing Project

Enterprise Project
Management

Enterprise Project
Management
Enterprise Project
Management
Dam Expansion
Enterprise Risk
Platform
Emerprise Risk
Platform
EFmemrice Praiart

Prince Henry at Little Bay

Automatic Train
Protection System
Upgrade

Enterpnse Risk
Platform

Dam Expansion

Warkirers

Ciosad Dopendencies

Qverdus Depandencies

N/

Einadeelaefinee

@) Application Development

Recever Milestone Name Provider Milestone Name

1001 Cancant Briof 4002 Channs Mananamant Bisn



Project Management

Prince Henry at Little Bay

rastructars Capital Works  Urbian Land Disstlopesent ~ Tier 4
Project
o O
./ \J
2 Concept 3 nitabon 4. Execution 5 Closure & Benedes
Dashboard  Summary Changes Documents Tasks RAID  Audit

o

O $4.324.822

02 O $-4,673,502

- . “v -
Z O
=
Greena T
o hep
4 \ .
s
o oyt

Portfolio Management

Capital Works Department of [nfrastructure Planning and Land Services Chad Smith
scetfoto i &
Dashhoard Summary Programs Projects Actions  Benefits Changes

Investments  Lessons Leamed  Milestones  RAID  Audit

Budger Proi b i Foreca Project Actusls seiance to Buiget
$190,000,000 $99,588,384 o $104,596,18 e $20,817,222 $-169,182,778
e vall Heall et ealth

- n B AW .

Green A

AN

. H 0 1
B .
® Eetre

Program Management

Urban Land Development
Program

Departiment of Network and Infrastructure

Dashboard Summary Projects Actions Changes Documents  Investments  Lesso

Learned  Milestones RAID  Vendors  Audit

o 4 e $20,814,822

$100,000,000

$.79,185,178

=z
Z
=
=
=
~
<

Green

Business Unit Management

Department of Infrastructure Planning and Land Services

Business Unit

Dashboard Summary Portfolios Risk lssue Changes Benefits Milestones Programs Projects  Issues

$67,478,

,382 $62,419,760

$6,510,00

Varlancs 10 Forecast

$-5,058,622

$-60,968,382

n L o ATV " e Anie s
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e
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% Microsoft Project for Web

Power Apps | Project |

= ¢ B HEsaw @ Save &Close Naw Project ) Deactivate B Doste () Refresn @ Check Access A Sharw wllatnk 2 Fow &1 Word Templates
&
™ Crown Land New Scheme Department of Finance, Services and Innovation,  Revenue NSW  Optimising use of cown land
= Project Sdoesi s o -
€ Summary Financials Tasks Businesscase Risks lssues Changes StatusReport Team  Resource Requirement
&
|& Grid Board  Timeine Fitars (0) s
e v weation cormplet o vv i myretes
o) © e ) ) , .
& Doctimentatians ) S = 4 3 2 2 ho 92 hou 8 hou
-
b 2 Chad Smith 4o = 24 8 0200 5 hau 425 hou: a4 hours
' > Chad Seith 46 days o o/ /2020 12/32021 368 hours 368 hours ¥ hours

L]

) Gdeys 2 64 ho
®

2. Chad Smith 16 days 2 128 hours 128 hours 0 hours

Power Apps Project Mub Lite

= < & Sw & Close New Project 2 Dot () rafrash @, Check Accoss B9 Process # Shary T Emallabnk 2 Flow @ Word Tomplates
@ Crown Land New Scheme Department of Finance, Services and Innovation.  Revenue NSW  Optimis
@ Project usre Pros

S

Summary Financials Tasks Businesscase Risks lssues Changes StatusReport Team  Resource Raquirement

[
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+ »* DevOps/lJira Integration

Donkey Kong Country

Project
Dashboard
pcs

[ ]

Develop Organisation Change Strategy

Operatioms  Gaming  SNES  Tier3

Business Case  Assessment DVF  Actions  Approvals  Benefits Changes Documents Investments Lessons leamed  Tasks  Milestones RAID  DevOps

> a 051 Case
u Mo 4 w10 Wew A New 02
" e 3 Ave 1 sctve 14 ave A
2 [ Deew 3 o 7 P
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ork Management Framework

Proposed Framework

') @ (losed IE——
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Benefits Management (NPV,

Donkey Kong Country - saved
Project

Dashboard Summary Business Case

$2,023,000 @

$3,295,238.10

Project Benefits

o Project

Assessment

Actions

o
o

Approvals

Benefits Changes

Documents  Investments

$1,172,000.00 @ 467 days

$1,272,238.10 6 71%

Lessons Learned

e

+ New Benefit

Type Status

Financia Open

> Capex(14)

> Opex(7)

> T Resources (9)
Vv Benefits(2)

v Financial(2)

Recovery of Costs

Dry Zone Improvements

Operations

Tasks  Milestones

2}

Gaming  SNES Tier 3

nit Progrsm  Project Tie

RAID Resources

Feb 2022 - Jun 2023

scount Rate
5% o

Add Existing Benefit O Refresh

Record Status |

§2.500

$1,012.000

$850,000
$850,000
$50.000

$800,000

$2,500

$745,000

$0

30

0

$0

FY - 2021-22 >

Totals

Budget

$609,488.49

$3171.212

$0

0

$0

0

$0

Forecast

§538715

$900,000

$900,000

$0

$4900.000

Actual
$407,110
$2,383,82,
S0
$0
0
$0
30

FY - 2022-23
Totals
Budget
$2,637,06..
$421,212

$0

$0

40

$0

>

Forecast

$2,351,207

$800,000

$800,000

$800,000

Actual

$537,565

$148,823.50

S0

$0

$0

$0

IRR + Non Financial options)

FY -2023-24 >

Totals

Budget

$280,113

$250,000

40

$0

$0

$0

Forecast

$230,000

$700,000

$700,000

$700,000



Status and Strategic Health Reporting

Project Status Report

Project Budget Project Forecast || project actual cost ‘ Project Start Date Project Finish Date | [ project mer
251 Refrashad 2152023 5. # a
I}
SOM i || som ® $4.32M &7 onosiz021 (] | | ozt02024 Wy | | (Blank) gy
Project Name Overall Health Description ONGTBRCOMNEntS

100 3% Master plannar and maser Coveioper was 1o broatht

3 former hosptal site whila ch mix of natural
al and haritage feat
g and appraval processas, |
infrastnicture.

The project & of
sLas ha relate

traci, how

vee Mace are some minof rieks and
@ hat need 10 be addresssad

Overage Schedule Pory

T — N

Start Date: 010

Finish Date

Prince Horvy at Litlle Bay 1. ke

5 2
en Risks |
3
Open lesues (— RSN - MBS St
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nvestment and Benefits Reporting Insights

Portfolio Name

Investment Budget Distribution by Categorisation

M Allocated Budget Capex Budget Used Opex Budget Used Budget Available
2
Program Name o s261.3M % $33.3M % $79.0M e v

Budget Distribution by Type and by Month/Year

Year

i bl e o el il e

Name

Capex sT.217 $8,017 $2,500 $2,500 $2500 $28813  $148; 222 $151,222

Council Fees 30 $4,000
Emmployment 52 523,437
Environment $6.417
Equipent §20,767
' $40,806

Vendor Projects

$17 $17
El Opex $507,000 $507,000 $500,000 $500,000 $500,000 §617696  $617,696
Cperational $507,000 $507.000 §500000 $500 00 $500,000 5 $617,606 5617606
Total $514.217 $516017 $502,500 $502.500 $602,500 $550,677 §765919  $768919

<

Budget Category Name @ Capex @ Opex

Sub Cost Category

Aduais vs Bu

apital Work

snths! Yesrs

Strategy a0

Actusl Spend

é

$350991  $868, 501 3853 501
$15,000
$65,360
$14,000
$44,000
589,039
$52,000 0
$57,038 $60.263 §60,263
$14,033 $48 33 $46,333
$4271257 $1466028 31503528
$4,271,257 51408028 $1503528
$4,622247 $2334529 $2372028

1 Inyestr

Investment Budget Allocations by Type per Portfolio

3 SOM

$113M

ngagement

Remaining Spend

®

~

$24M

$878, 501 $891,657  $392,007

$48,

1
$62640  §
§46.917 &

$1,501,960
$1,501,960
$2,393,967 s2.40

$62,640
546,917
$1,501,960
$1.501.980

$2,382,028 $2,293,617

Project Stage Gate
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Workforce and Scheduling Reporting Insights

Resource Planning

Resource Name Role Name Project Name Organisation Unit

Utilisation Approved vs Available

3502

Available
Abraham Baker All
Available
Abraham Maynard Aliocated

Year, Month

Non Working Days

Abril Torres Allocated

Available

Addison Rivas Allocated
Available
Adrlana Carrol Allocated
Available
Adyson Townsend  Allocated
Available

Aedan Clements Allocated

Available
Aleah Bowen Allocated

Available
Alessandro Barker Aliocated
Avallable
Aliocated

Resource Insights

Resource Name Project Name Program Name Portfolio Organsation Unit Year, Month

Project Work ER Piannad v Capacity J| w. £ Project Delivery

Project Name

Montn




Plans and Pricing

Our plans and pricing is offered below based on an annual commitment pre-paid fee.

v
v
v
v
v
v
v
v
v
v

$5K [ mo

Flat fee for up to 250 users
Ready to deploy for a quick start
deployment

Project Management

Program Management

Portfolio Management

RAID Registers + Stage Gates

MS Project Scheduling

Approvals & Workflows

Financial & Benefits Management
Stage Gates and Documents

15 Power Bl Reporting Insights

Help Centre Guides Videos

AN N N N N U N U U NN

Standard

$8K [ mo

Flat fee for up to 500 users
Ready to deploy for a quick start
deployment

Project Management

Program Management

Portfolio Management

RAID Registers + Stage Gates

MS Project Scheduling

Approvals & Workflows

Financial & Benefits Management
Workforce Management

Stage Gates and Documents

15 Power Bl Reporting Insights

Help Centre Guides Videos

AN N N N R U N U N U N NN

Enterprise
$10k [ mo

Flat fee for up to 500 users + SLA
Ready to deploy for a quick start
deployment

Project Management

Program Management
Portfolio Management

RAID Registers + Stage Gates
MS Project Scheduling
Approvals & Workflows
Financial & Benefits Management
Workforce Management
Strategy and KPI’s

Stage Gates and Documents
20 Power Bl Reporting Insights
Help Centre Guides Videos

Unlimited ticketing enhancement SLA

edigitalproject ™



Microsoft Licensing Requirements

As a Microsoft model-driven Power App, the following licensing is required per user role. Retail Microsoft AU licenses are quoted (check with your LAR)

User Role Power Apps per App $6.90/month Project P1 $13.70/month

Team Member X X

Project Manager X X X
Program Manager X X X
Portfolio Manager X X X
Administrator X X X

Microsoft Environment Architecture Requirements

Project Hub P3M is a solution deployed into the organisations Microsoft Dataverse Environment. The below items are required for deployment

Provision a Microsoft Data Verse Sandbox Environment
Provision a Microsoft Data Verse Production Environment
Set up a Power Bl Workspace

Set up a SharePoint Document Library

Provision an AD Group for synchronization of end users
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