
Project Hub P3M
Strategic Portfolio Management software 
designed to empower business leaders to 
maximise investment, and execute against 
strategy.
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The Project world is changing, and moving towards 
strategic portfolio management.. 

Delivery across complex adaptive 
program management teams

Strategically aligned investment driving 
digital adoption and value

Automated processes and methods 
to support project success

Prioritisation of investment and 
workforce across each portfolio



Project Hub P3M 
A Microsoft Power App solution designed for project,
program and portfolio management teams.

Rich in features and functionality – and ready to
deploy in your Microsoft Office 365 Ecosystem within
Dataverse.

Powered By:

Microsoft model-driven Power App

Microsoft Project, and for the Web

Microsoft Power BI Reporting Insights

Microsoft SharePoint Document Management

100% Hosted within your Microsoft Ecosystem, and
ready to deploy within 1 working day



Government Health Education Utilities

Transportation Financial Services ICT Engineering Commercial

Ready to support every industry to manage project delivery



Connecting everyone together in one platform

Executives Business Leaders CFO’s Workforce Managers Risk Managers

Portfolio Directors Program Managers Project Managers Team Members Front Line Workers



Strategic Portfolio 
Management

Project & Program 
Management

Workforce 
Management

Investment
Management

Initiate Plan Execute Close

Intake

Portfolio Prioritisation

Capacity Planning

Cost / Benefit Analysis

Scheduling Tools

Requests        Allocations    Utilisation      Capacity Planning

Benefit Realisation

Governance Framework Delivery

Align investment to strategic priorities

Budgeting      Forecasting     Finance Integration Timesheets        



SharePoint Collaboration | Documents | Templates | Automations

Microsoft Teams Collaboration | Groups | Channels | Chats | Notifications

Microsoft Power BI | Datasets | Report Packs

Program Management 

Project Management : Products | Transformation | Major Initiatives | Engineering | Software

Investment

Budget Categories

Benefits Tracking

Budgets

Forecasts

Actuals

Variances

Workforce

Resources

Users & Teams

Resource Booking

Capacity & Utilisation

Roles & Skills

Employment Assignments

Delivery

Risks

Milestones

Schedules

Actions

Dependencies

Change Requests

Issues

Benefits

Status Reports

Lesson Learned

Assumptions

Approvals

Governance

Approvals

Processes

Stage Gates

Checklists

Alerts

Strategy

Strategic Portfolio Management

Notifications

Themes

Strategies

Objectives

Key Results

Indictors

Assessments

Prioritisation

Roadmaps

Scenarios

Business Units

Compliance

Accountability

Investment

One platform supporting the entire strategic portfolio



• Project Planning & Creation Flow
Adaptive project delivery methodologies

Ideas Assessment Planning Execution Tracking Benefits

Concept Project Tiering

Opportunity

Strategic Alignment

Scheduling

Resource Planning

Risks

Issues

Assumptions

Dependencies

Desirability

Milestones

RAID

Dependencies Change Requests Benefits Realization

Investment Planning

Concept Brief

Complexity

Risk

Change

Budget Requested

Business Case

Scope/Benefits

Risks

Issues

Endorsement

Workforce & Investment Tracking

Stage Gate Approvals

Tasks Forecasts

Assignments Actual Spend

Timesheets Variance Tracking

Resource Costs Benefits Realization

WORKFORCE FINANCIALS

Approvals

RAID TRACKING Reporting

Milestones

Dependencies

Lesson Learned

Closure

INITIATE                                                          PLAN        EXECUTE                                                          CLOSE

DocumentationAlerts



Strategic Portfolio Management
• Financial planning and budgeting
• Resource cost planning and actuals
• Procurement process management
• Benefits realisation and tracking
• Integrations with SAP / similar platforms
• What if Analysis Modelling

Financials

Strategy

Reporting

Governance

Ideation

Prioritisation

Evaluation

Scenarios

Controls

Documents Resources

Financials

Project
Hub

Project Controls
• Risk and issue management
• Change request and approvals
• Milestones/Deliverables/Outputs
• Process management and checklists
• Maps and integration to procurement

Analytics
• Intelligent reporting
• Auto-generation of status reports
• Creation/manipulation of reports
• Project, Program, Portfolio reporting
• Incorporated embedded power bi reports

Governance
• Compliance, reviews, audits
• Data quality and assurance
• Document and templates
• Automation and configuration
• Embedded E-Learning
• Policies, and frameworks
• Approvals / stage gates / change requests
• Audit tracking
• Waterfall/Agile Delivery
• Automatic Project Tiers via assessment

Document Generation
• Auto-creation of status reporting
• Template creation with pre-fill data
• Allocation of templates by 

phase/stage
• Document library storage/version 

control

Workforce Management
• Resource calendars 
• Resource cost planning/allocation
• Resource approvals and transactions
• Availability Demand Capacity Planning
• Utilization heatmaps

Investment Management
• Cost planning against categories
• Cost tracking of resources/vendors
• Budget against funding sources
• Tracking actuals and variances
• Procurement management

Innovation Management
• Creation of ideas/concepts
• Integration with teams/employee app
• Approvals via business automation

Prioritisation
• Risk assessment
• Change assessment
• Complexity assessment
• Prioritisation models
• Project Tiering
• Auto-generation of Templates
• Approvals and Feedback

What If Analysis
• Modelling of projects based on dates
• Review of investment changes
• Review of resource capacity and 

availability
• Scenario planning and roadmaps

Rich in features



Create and Manage Project Ideas

Create project ideas, and complete assessments, scoring based on
project types and tiering



Build the business case / generate templates



Roadmaps and Scenario Planning



Assessment and prioritization insights



Investment budgeting and Finance Integration

Integrate with your favourite finance platform, or take advantage of our bulk uploading via csv from day one!



Resource Requests Resource Utilisation

Resource Bookings                             Timesheet Submission



RAID Controls



Project Management Program Management

Portfolio Management Business Unit Management



Microsoft Project for Web                                    DevOps/Jira Integration



Benefits Management (NPV, IRR + Non Financial options)



Status and Strategic Health Reporting



Investment and Benefits Reporting Insights



Workforce and Scheduling Reporting Insights



ü Project Management

ü Program Management

ü Portfolio Management

ü RAID Registers + Stage Gates

ü MS Project Scheduling

ü Approvals & Workflows

ü Financial & Benefits Management

ü Workforce Management

ü Stage Gates and Documents

ü 15 Power BI Reporting Insights

ü Help Centre Guides Videos

E n t e r p r i s e

$8k/mo

Flat fee for up to 500 users
Ready to deploy for a quick start 

deployment

ü Project Management

ü Program Management

ü Portfolio Management

ü RAID Registers + Stage Gates

ü MS Project Scheduling

ü Approvals & Workflows

ü Financial & Benefits Management

ü Stage Gates and Documents

ü 15 Power BI Reporting Insights

ü Help Centre Guides Videos

B a s i c

$5k/mo

Flat fee for up to 250 users
Ready to deploy for a quick start 

deployment

Plans and Pricing

ü Project Management

ü Program Management

ü Portfolio Management

ü RAID Registers + Stage Gates

ü MS Project Scheduling

ü Approvals & Workflows

ü Financial & Benefits Management

ü Workforce Management

ü Strategy and KPI’s

ü Stage Gates and Documents

ü 20 Power BI Reporting Insights

ü Help Centre Guides Videos

ü Unlimited ticketing enhancement SLA

E n t e r p r i s e

$10k/mo

Flat fee for up to 500 users + SLA
Ready to deploy for a quick start 

deployment

S t a n d a r d E n t e r p r i s e

Our plans and pricing is offered below based on an annual commitment pre-paid fee.



Microsoft Licensing Requirements
As a Microsoft model-driven Power App, the following licensing is required per user role. Retail Microsoft AU licenses are quoted (check with your LAR)

Microsoft Environment Architecture Requirements

User Role Power Apps per App                      $6.90/month Power BI Pro/Premium            $13.70/month Project P1               $13.70/month

Team Member X X

Project Manager X X X

Program Manager X X X

Portfolio Manager X X X

Administrator X X X

Item

Provision a Microsoft Data Verse Sandbox Environment

Provision a Microsoft Data Verse Production Environment

Set up a Power BI Workspace

Set up a SharePoint Document Library

Provision an AD Group for synchronization of end users

Project Hub P3M is a solution deployed into the organisations Microsoft Dataverse Environment. The below items are required for deployment



Integration Connecters



Learn more..
GET IN TOUCH

8:00 – 19:00 every day

hello@thedigitalproject.com.au

Level 27, 101 Collins Street, Melbourne, Australia

www.thedigitalproject.com.au

+61 3 9653 6439


