Fue My Work tams
Welcome, Nikki Scott I Ouerviw of All Werkltama
The . - . A8 Welcome 1o Project Hub P3M
digitalproject ™
B Fropcts 3 Figks 2 lwuos 4 Tashs 6 Miestonss B Meralions 7 Benafis 8 Actions
2 Dusisiong 3 Dupsrdercies

[ ] [ Financlel Performence @ Stratagle Perfcrmance
roj e c t u Financial vs Acuals (Wol ) Caonsumpsion Efrategc Goals Achievemant
Pr 1l 1

Project Hub P3M is a modern Strategic Project
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Portfolio Management solution built on the Microsoft = — o
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¥ Engagement Scope

In this engagement our teams are offering a FREE 4-week Proof of Concept engagement to experience
Project Hub P3M, leveraging the complete extensibility of Power Apps, Teams, Co-Pilot and Power Bl. Hands
on-instructor led with regular training and feedback sessions established. Documented implementation plan
and roadmaps will provide decision makers with everything they need to move to next steps.

Demonstration of Project Hub P3M

Kick off Workshop and Planning Session

Training Session: x2 Project Managers

Training Session: x1 Program Managers

Training Session: x1 Portfolio Managers
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Training Session: x1 Workforce Managers
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f# Target Audience

Project Hub P3M enables strategic project, program and portfolio management, resource management,
timesheet entry, and governance workflows—validating alignment with current processes and identifying

opportunities for improvement. Engaging key roles early in a PoC also builds user confidence, encourages
adoption, and supports a smoother transition if the solution proceeds.

Executives and Project Directors
PMO and ePMO Project Teams

Program and Project Managers
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Workforce and Line Managers

Team Members/Timesheet Users
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Assurance and Governance Teams

Deliverables

The 4-week Proof of Concept for Project Hub P3M includes kick-off workshops, tailored training, solution
demonstration, and weekly feedback sessions to align stakeholders and showcase key capabilities.
Concluding with a documented implementation plan, solution roadmap, and executive summary to guide
informed decision-making and potential next steps for a full company wide implementation.

Kick off Planning Workshops
Demonstration of Project Hub P3M
Training Delivery/Sessions

Q and A Weekly Sessions

Solution Implementation Roadmap
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Solution Executive Summary Report

Email to hello@thedigitalproject.com.au to register your interest



